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"Do | really have to?"

If this is your reaction when
a new task arrives, it's time
to harness your

technological resources - N
effectively—particularly | LSl ¢ \v 45

artificial intelligence. = T NERATED I
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OVERVIEW

"Al Unleashed: Revolutionizing Productivity in Leadership" explores the transformative impact of
Artificial Intelligence (Al) on productivity, particularly in leadership roles. The document delves
into the evolution of Al, its current capabilities, and the future potential of this technology. It
emphasizes how Al can be leveraged to enhance decision-making, streamline processes, and
foster innovation.

Usage Statistics:
KEY PO_INTS . gs of July 2023, ChatGPT has 100 million
Al Evolution and Hype Cycles users.
* Hype Cycle for Artificial Intelligence, 2022 » OpenAl spends $700,000 daily to run
& 2023: lllustrates the progression of Al ChatGPT.
technologies through phases of » Projected revenue of $200 million by the
innovation, peak expectations, end of 2023.

disillusionment, and eventual productivity.
Al in Education

ChatGPT and Its Impact * Integration in K-12: Al's role in enhancing
e Generative Pre-trained Transformer 4 educational experiences through
(GPT-4): Highlights the capabilities of personalized learning, professional
ChatGPT, a state-of-the-art Al language development for teachers, and innovative

model, in various domains. teaching strategies.



Ethical Concerns and Challenges

e Transparency and Ethics: Discusses
issues like confabulations, false answers,
IP and copyright infringements, deep
fakes, and lack of transparency.

e Power Concentration: Examines concerns
about the concentration of power in Al
development and deployment.

Future of Al and Leadership

¢ Al in Decision-Making: Al's potential to
assist leaders in making data-driven
decisions, predicting trends, and
improving operational efficiency.

e Skills for the Future: Analytical thinking,
active learning, and innovation as top skills
for 2025, emphasizing the need for
continuous learning and adaptation.

Practical Applications

e Educational Tools: Al's potential to create
low-stakes assessments, generate
examples, provide varied explanations,
and assess students' knowledge gaps.

* Professional Development: Al as a tool
for enhancing teachers' professional
growth and improving educational
outcomes effectively.

CONCLUSION

"Al Unleashed: Revolutionizing Productivity in
Leadership" underscores the significant
impact of Al on productivity and leadership.

It provides insights into how Al technologies
like ChatGPT are transforming various sectors,
including education, while also addressing
ethical considerations and future skills
necessary for leveraging Al effectively.
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Doughty & Dewan provides
personalized professional
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with consultative services for
program evaluation, decision-
making, and executive coaching
for school districts. By leveraging
an extensive network of seasoned
K-12 leaders from a variety of roles
in diverse systems, we provide
relevant and targeted support for
all kinds of engagements.
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